POMPERAUG HIGH SCHOOL ATHLETICS

LEADERSHIP TRAINING AND CAPTAIN SELECTION PROCESS

Mission Statement for Teaching Leadership Skills to PHS Athletes
There is a dual purpose to sports programming at Pomperaug High School: (1) to elicit the best athletic performance from individuals and teams, and (2) to develop students as responsible and productive citizens. Each factor is equally important and both are critical ingredients to a successful school athletic program. Both of the goals are interrelated. Outstanding people are more capable of reaching their athletic potential. A team environment provides opportunity for personal growth.

Sports provide unique opportunities for social interactions that require leadership. When students become good leaders, they help the team in immeasurable ways. When there is good student leadership, all members of the team benefit. Young people will carry the leadership skills they learn through sports into other areas of their lives.

It is clear that high school students do not arrive with a complete set of leadership skills. Usually they possess a set of personality traits indicating the potential to become good leaders. The athletic department at Pomperaug High School accepts the responsibility to further leadership development through example, training, instruction, and by providing opportunities. We understand that leadership development does not begin when a student is chosen as captain and are prepared to work with students as they mature into competent leaders.

There are two elements in this program; leadership training and captain selection.

Leadership in Sports at Pomperaug High School
The goals of the program are:

1. To conduct a consistent system of captain selection.

2. To develop good leaders so they can be good teammates and team captains.

3. To provide training and mentorship to students as they take on leadership responsibility.

4. To solicit team feedback on the selection of captains, but restrict captain selection from becoming a popularity contest or a vote.

5. To instill in students an understanding that captaincy is not an award or a right but an opportunity to serve the team and an honor to be selected to do so.

6. To involve the coach as mentor and teacher. 

7. To allow the coach to monitor the process of leadership growth and captaincy.

8. To encourage students to work on their leadership skills just as they need to work on their athletic skills.

Steps to Team Captain Selection

1. The coach solicits feedback from his/her team. 
a. Each team member writes in any team member that he/she feels is worthy of being a team captain. They also must include a description of that teammate’s qualifications for captaincy. 

b. The coach may talk to the team about what qualifications the team members should consider when they write their feedback. Students should be free to write about as many prospective captains as they feel are worthy, but the coach will determine the number of captains that works for the team. The coach must make it clear that this is not a team vote but that the team is only providing their opinion and making a recommendation.
c. It is recommended that the coach use a form which states that this step is a recommendation and not a vote as well as listing the qualifications of a good captain. (See attached “Captain Feedback Form” which the coach can modify.)

2. The coach reads and considers the team feedback and keeps the feedback forms. The head coach consults with assistant coaches about the qualifications of those students he/she is considering for team captaincy.

3. The coach decides on the number of captains that will work best for the team.

4. Prior to naming captains each head coach must consult with the Athletic Director about their choices for team captain and review their reasoning and the process. The Athletic Director will have final approval of the process and captain selections for each team.
5. Team captains must be chosen and announced prior to the start of the first preseason practice. An exception can be made for new head coaches who must complete the selection process prior to the first contest.

6. Team captains and their parents must sign the captain’s pledge. Make a copy for the Athletic Director.
Leadership Mentoring
1. The coach must develop leadership mentoring tailored toward each individual captain. 

a. The training must be an educational approach in which the coach considers the team’s feedback, the captain’s self reflection and the coach’s impressions of the captain. 

b. The coach will articulate to each captain which areas of growth the captain needs to work on and the process that they will employ to improve.
c. The coach will consult with the Athletic Director about how they are going to mentor each captain.

d. Coaches may use a variety of resources, including but not limited to, the materials from The Academy for Sport Leadership. Coaches are encouraged to share materials and practices that work well with each other.

Clarifying Questions:

1. What is the timeline for the captain selection?

The timeline is flexible and can be adjusted by the coach of the team, but it is imperative that captains be named and announced prior to the start of the preseason practice. It is good communication to tell the team exactly what your timeline is in order to avoid unnecessary angst. We recognize that each team has a set of circumstances that persuade the coach to decide when to conduct the program with his/her players.

2. How will parents stay informed?

Parents will be informed in several ways:
a. The coach will brief them at the preseason parent meeting or at the end of season gathering. 
b. The parent will sign the captain’s pledge along with the student. 
c. Coaches will contact parents if issues arise that may lead to the student’s being removed from captaincy. 

3. What are factors the coach can consider when selecting a captain?

* Attendance and promptness at team practices, functions or contests

* Sportsmanship

* Academic record
* School or sports disciplinary record

* Practice Habits

* Contributions to resolving team conflict

* Honesty

* Care for uniform, equipment or school facilities

* Respect for coaches, teammates, officials and opponents

* Past instances of leadership 
* Potential for remaining on the team
* Personality
* Ability to get along with others

* How inclusive to other team members they are

4. Who is allowed to provide feedback during process?
The team feedback should include as many people associated with the team as possible. That may include exiting seniors, managers, assistant coaches and all players. It is vital that the coach seek out all those who may not be in attendance at the team meeting and include them in the feedback process prior to making a decision on captains. There are some teams where different levels may not practice together. In those cases the coach needs to determine who can give responsible feedback.
5. What reasons can the coach remove a student from their captaincy?

· The coach can remove a captain at any point if they believe the student is conducting themselves in a manner that is inconsistent with our ideals for leadership. 

· The coach must discuss such an action with the Athletic Director and communicate with the parent prior to taking action.

6. Is it possible that a team winds up without a captain?

Yes. If the coach does not believe there are qualified students or if an existing captain(s) are removed from the team, the team can move forward without a captain. The coach must have a conversation with the Athletic Director if this may occur.
7. What if a kid feels they should be captain but are not selected?
The coach should try to anticipate who on the team will be upset with the selection and have a conversation with them about his/her reasoning for not being selected. It is better to be honest and frank with a student so they have the opportunity to grow than it is to attempt to avoid a conflict where a poor attitude may fester.
8. Can a junior be a captain?

Yes. A coach can name a sophomore, junior or senior as captain. Freshmen can not be made captain.
9. Can the coach require other players to take part in leadership development activities?
      Yes. A coach can and should work to develop leadership qualities in all players even if they are not going to become a captain.
10. Is it OK for different teams to have a different number of captains?

     Yes. The coach will determine the number of captains from year to year based on the needs of the team and the qualifications of the individuals on the team.

POMPERAUG ATHLETICS – TEAM CAPTAIN FEEDBACK FORM
This form is for team members who are providing feedback to their coach regarding leadership qualities for potential captains. It is understood this is not a vote and the students most mentioned by the team are not automatically named as captain of the team. The coach and the school have final say in naming captains.
Good leadership is critical to every team. As a team member you need to decide what is best for the team, put aside personal friendships and be honest. Without honesty the team can not improve. The reasons listed here will be shared with the candidates in order to help them to improve their leadership.

I would recommend ____________________________________ for team captain.
Reasons: _________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

I would recommend ____________________________________ for team captain.

Reasons: _________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

I would recommend ____________________________________ for team captain.

Reasons: _________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

I would recommend ____________________________________ for team captain.

Reasons: _________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

I would recommend ____________________________________ for team captain.

Reasons: _________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

PRINCIPLES OF LEADERSHIP

Know yourself and seek self-improvement. Identify your strengths and weaknesses. Set goals for each weakness or desired improvement. Develop plans to achieve goals. Evaluate your progress in reaching your goals.

Be knowledgeable in all aspects of the game. Be able to pass this knowledge on to your teammates.

Seek responsibility and take responsibility for your actions. When you see a problem, initiate actions to solve it. Do not wait for someone to tell you or say, “It’s not my fault”. If you make a mistake, admit it, accept feedback and promptly work on correcting it.

Be decisive and have confidence in your ability. Indecisiveness causes confusion and lack of confidence.

Set the example. As a role model, this is your most important leadership skill. As a leader you should earn the respect of your teammates, not demand it.

Know your teammates and look out for their well being. Take the time to learn something about them. Know what it takes to motivate each one; it will probably vary. It is important to recognize their need to be needed. If you take care of your teammates they will take care of you.

Work as a team. Teamwork occurs when all members of the team are proficient in their respective assignments and have mutual respect and trust each other. A team must have its own spirit and confidence in its ability to accomplish its tasks. Cohesion builds confidence, morale, courage and a will to succeed.

A team must function in accordance with its capabilities. You must have a clear understanding of your limitations. Focus on essential goals. Do not lower your standards and expectations.

POMPERAUG HIGH SCHOOL CAPTAINS’ PLEDGE
By being named Captain at Pomperaug High School, I acknowledge and understand that:

· I have been selected as Captain of my team as a result of my athletic ability, dedication, dependability, sportsmanship, and leadership skills;

· The role of Captain at Pomperaug High School is an honor that comes with much responsibility;

· I am expected to serve as a representative of the team, serving as a conduit of communication between the team and the coach;

· At all times I represent my team, my coach, my school and my community, and I have a responsibility to represent them positively;

· I am to be a role model for my teammates;

· I am expected to demonstrate good sportsmanship at all times;

· I am expected to use appropriate language at all times;

· Academics are a priority at Pomperaug and that I am expected to be passing all my classes;

· My attendance at school and at practice shall be exemplary;

· I will not behave in any manner that initiates disciplinary action by the school administration resulting in detention or suspension from school;

· I am expected to treat all members of my team with respect and dignity, regardless of grade level or ability, and that hazing in any form will not be tolerated;

· I shall refrain from the illegal use of alcohol or drugs, tobacco products, or performance enhancing drugs at all times;

· I am to report any violation of team or Athletic Department rules that come to my attention to my coach.

I further understand that if at any time I fail to demonstrate the attributes and expectations laid forth in this pledge, that my captaincy may be revoked by the coach and/or the school administration.

Athlete’s Name ________________________
Team ​​_____________________________

_____________________________            ________        ______________________________

Athlete’s Signature                                          Date                Parent/Guardian Signature
